ment

- . states. -

" nent aperation.

‘\

CHAPTER VII

F mances of the Councnl of State'f;-_';{""‘;-"'

provide for its future growth-and develop-:
To date thirty-five states have rati- -

‘in- Washington, D. C., in January,

‘ - 1937, the: Council of State Govern- -

- ‘ments WAS forma]ly claimed by the family
- of -state delegates; and plans were made to. -

Governments

'IHE Th1rd General Assembly held, -

-governmental aftalrs and to brmg harmony‘ -

of action amorig the states, the states should: -

be looking forward to assuming their share . . -
‘of the: cost of such work: . The tlme ins -
evitably will come when the states will-in-: - .

“sist* that all funds. needed for-carrying on

~fied that pronouncement by legxslatrve ac-

' ’v,tron

“But thevgr‘owth in the work. of the Councrl'ﬁf-

‘and the expansion in its services have far -

Amencan Lemslators Association and later

. the. Councxl of - State Governments haxe i
-+ come from foundatlon grants, modest - state
}'appropnatlons afew.personal contributions,

~and receipts from sale of pubhcatlona The

- “Spelman Fund of-New York, a Rockefellér

s foundation, has carried the bulk of the bur-
; _brhty for the support of this undertaking?:

- .den, because its Board believed -that. the
- work of the Council contained possibilities

“of ‘great usefulness - to. the- states. ‘The

e ‘Board ‘was- glad to finance a ‘demonstration
T e yof the potential benefits of vinterstate co: -
_’,:’operatxon but" this support was given only

*%.0 on“the understandmOr that the states-later

L outdistanced the financial support from the:
Since 1930, the funds for, first, the. -

. dapproved .by legislative’ action in- only one " -

" less than ‘three- fourths ‘of the states.
" -1mportant questron now is: How promptly ) .
will the states assume the financial responsi-. .

this ‘work -shall be provided from - public

soutces, and from public sources alone. :
They will -‘want to make_ certain' that' no ‘
situation can ever ‘arise “in \\‘nch an.im--. -
‘partial.agency of the states mlght be em-‘.
‘barrassed by ‘the fact that. its work was. .

bemg financed - from private sources, L
. Ina remarkably short time, the character o
of the Council and the mOthEb ‘which in- -

spired its creation have been unquahhedlyi

The

States from:every section of:the country. "~

'have made" funds available either to the

~ would dssume full responsnbxhty for:financ-

- ing.

“Solely for the purpose of serving the states,
and the . states request the services, then

- the states should defrayathe e\pense nf such'

) -SCI'VICES .

, lee Statcs Part
Thrrty-ﬁve states now -

" Thé Board of Managers of the Amer-
- oican Legl lators Association and, later, of
- the Council ‘of State UO\ernments avreed ,
_that this posmon was correct in" pr1nc1ple B

“They believe that if the Council: is created - : R
4 2 f-T/ze I;zt(’rstatc’ Commzswm on. Cozmul i

Indiana, .

- Hampshire,
-Pennsylvania,
Carolma Ltah \ermont and’ \\ xsconsm

“Council itself or to some special part of its
~ program. - Funds from the following states -
have ranged from-$100 to $5.000. "

Connecticut, - “Idaho. Ilinois.
Kansas, I\entucky :
\Iassachusett: ‘Mississippi. Nebraska, New -
New -

~Rhode -

Califc ornia,’

I:Lmd

- Dez 'clopm( it

. Partlv as an approach to the queatlon of T
__(ouncxl financing, - the Intéfstate Commis- ~

-~ “sion on Council Developnient was organized,’

are - aetwely;' '

‘participafing in the work of the Council, so -

. that the Council has definitely ‘passed from v
. the: e\penmental stage 10 that of perma- -
o Since the majority of the’
- .states have by statute joined in this under- -
B fr;takmg ‘to-. promote cooperatron m mter—:'.j_*-
o S O

7" with one member froni the senate. of each RN
‘state, one from the house, and one:from the. ..~
group of state officials w hose dulles include =
the- handling- of: fiscal” affairs within the: . "~

state -This commission rendered -one of the

- most important reports at the Third-General = )
‘Assembly. parts.of which are quoted below: .- °
“~\n analysns of the ﬁnanud] needb of the S

\n?ona S
Louisiana,” =~ .

Jer:.ey New' York, . :
South o



e Councrl durmg the commg year seems to-
. indicate that in order to. meet the task ahgad, "

E whu:h includes- the éstablishment of state
" commissions on codperation,” the develop--}

~ merit of regional and nation-wide commis--"
. .siohs. on specrahzed subjects and the in-.
- creased service for various organizations of -
- governmental officials;” the ‘Council, based -
: ~ upon its present state of development will
- need approximately $150,000. If it were..
possible . to ~distribute this* cost propor-
“tionately among the several states and de- -
7. mand:contributions upon such a basxs there -
~ . would :be imposed an average obllgatlon of,

- $3,000 per state.. Of course, the states will -

" not all contribute equal ‘amounts, but the

: suggested quota for each state would prob-‘ :

.. ably range from.$2,000 to $10 000, varying -
. oh .account “of differences .in populatron

' ‘wealth; and income of various states.

B fortunately, under. the - Council’s _present .

" -state of development no definite arrange-

. ment of this character is exther practlcal or.

~ possible at this time. |
- “However, in order that. the Councﬂ may»;..

“work ‘to-the ‘end of formulatmg a plan for

its ﬁnancral structure, your committee urges . -
~_each state deleoatlon assembled: here to-
" carry back to 1ts respective state a message

~as to the gréat need for the continuance of
" the work of the Council and the importance

L :"_._ of participation ‘by all forty-exght states in
+- * the Council’s actrvltles—both as to programj

'jand finances.”

. Needs of. the Cozmczl

D Durmg the demonstratron perrod con-,
o "sxderable attention was given to determining -
- . the -amount of money. requlred for a satis-
.. _factory operating’ budget.
- 'year ending. June 30, 1937 the ‘operating .
budget of the Councﬂ was very close to
- $100,000: The cost of conducting the work -
of the’ Counc1l is made up-of the following -
i Support- of the Central Secretariat
“which serves all of the agencies- affiliated -
", with the Council ; the work of such regional -
- commlssmns as the Interstate Commrssmn":

items::

FINANCES

:the Central .Secretariat -

Un- .

- velopment,

"For the fiscal '

leglslators and. secretaries of state;

E\rperlence hads shown that the worl\ ol'*‘gﬁ'

they begin to function in the same way as
the l\Iew York, New. Jersey, and Pennsyl-

.vania commissions are functioning. Since -
_the WOI‘k has taken such' rapid strldes and -

requests for services have increased so.ma-

terially, there is no doubt among members = -~ -. = °
. of the Board of Managers and-of the: Inter- . ..
. state Commission -on -Council Development -~ . "
that’ the operating budget should: be not -

“less that $150,000.

. Because. of - the wrde d1ver51ty in the"-"

._populatron ‘and resources of- the  states;..
“'the commission urged ‘that the Board of - -
Managers of the Council of State. Governi- , -
~ments determme upon anallocation schedule” .. .
. which nould .take -into consrderatron for . .
yeach. state quota the important factors of- .. . o
, ‘ recxstered voters mcome and wealth R
- “In order.to translate these recommenda- , . ~
- tions into action, the Assembly adopted a . -
. . program for the’ development -and expansion 'i ,
~of the Council which is designed to equalize,
" the "cost . fairly among - the states and to
. enable the Council to give every state the.
“servrce to which it is, entrtled S

Pro qram

The %ssembly directed that the Board"--'f- BRI

. of Manggers prepare such a schedule of -
finances and that the President set a.date -

_within jthe calendar year for a meeting of .-

'?',the Interstate Commission on Cauncil De- - s

L The Assembly further directed - © -
o that the efforts of the Council be devoted to .. .

~.the ‘following. projects in order of chrono-,,j F

“logical importance: =~ IR

1 Establishment of a Commrssron on Inter- RN

~‘state Cobperation in every state.

2. Establishment of a budget for the
maintenance of the Councxl of State. - |

Governments in all its actrvrtres ‘which.
budget shall provide for quotas:to be.

“provide for the apportlonment of recelpts

“on the Delaware Basm w1th 1ts ofﬁce in '; R
Philadelphia, and the Interstate Commijssion " "

on’the Ohio Basin; the work of the District” - .~ o
" office; the work that is being done to'imple- - .
:ment the organizations of attorney- -generals, - -
the - - . :
‘publication.-of - research “bulletins, ‘of . the’ R
magazine, State. Government and of Thé L e
"Book of the States; and, not least 1mportant R
the extensive organizing work ‘that is es- '
sential.in building the- Councxl and con-,' o
“tinuing its functions. . ~

increases _very .o

rapidly as new Commissions ‘on. Interstate = = ..
Coiperation are established, especxally when

* raised by the states and which also shall .= L

3. Development of -district  secretariats in ...~
areas where Commlssmns of Interstate:};: o




o jacceptable plan:

THE BOOA OF THE STATES

'-»Cooperatxon have been estabhshed and o
- where. financial support can be secured;
.- provided these projects shall be carried = -
~on simultaneously’ where possxble The ...
. allocation: program- has not, been finally -
"'-".-‘agreed upon, sinice extreme care is bemv -
- taken to work out a reasonable, fair, and“
\Iany of the leglsla-f

| ":f:_tures during ‘their 1937 sessions made -
-~ appropriations to finance various phases
~»,"t‘_'of thlS work ‘Some- of, the leglslatures R

B l:a N ‘v.,;;
.

. .

.._fmade approprlatlons dxrectly to thelr_;f B
. Commissions on Interstate Cooperatlon e
_'with supplementary approprlatlons to the -

nation-wide technical commissions deal- -

- “ing with crime’ or social, qecunty, some*’

provided funds for regiohal commissions_ -

" dealing- with the Ohio River and-the =
Delaware River Basins and some pro-. ;. c

- vided furids for the district secretariat in" -

-~ New York, or to the Central Secretanat L
.‘m Chlcano e T




