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» Job-Driven Training

Job training and education programs play a critical role in closing the gap between the skills businesses need in today’s workforce
and the skills current job seekers bring to the table. Not only do job seekers build on existing competencies through job-driven
training programs, but they also learn new skills and bring home a paycheck. Policymakers are looking at ways to ensure all
stakeholders include best practice elements of job-driven training, including working with employers to determine hiring needs,
offering on-the-job training, internships and apprenticeships, utilizing data to drive accountability, promoting seamless transitions
between educational entities and creating regional partnerships among American Job Centers, education institutions, labor and
nonprofit organizations.

» Reduce the Skills Gap with Career Pathways

One strategy to reduce the gap between the skills employers want and the skills potential employees have is to implement a system
of career pathways to support and enhance workers’ transitions from an educational institution into the workforce. These pathways
include cross-agency partnerships built around alignment of K-12 and postsecondary education, workforce development programs,
employers and community services. Components include education curricula and instructional strategies that provide real world
application, awarding academic credit for knowledge and past experiences, offering multiple entry and exit points so workers can
advance in a particular field, and offering industry-recognized credentials and high quality certificates. Policymakers also will be
exploring ways to engage business and education to determine skill requirements for jobs, the potential for stackable credentials
so job seekers can obtain a degree in line with labor demands, and ways to provide community-based counseling and support
services so workers create individual career plans and have support to pursue them.

» Alignment of K-12, Postsecondary Education and Workforce Development Systems

To create a well-educated, skilled workforce, all stakeholder groups must work collaboratively. The first step to developing an aligned
system is to have all constituents unite to create shared goals and outcomes followed by an analysis of existing policies, programs
and resources. Some policies and programs may need revision to ensure they are working toward the same purpose. Because
data and information are critical to the implementation of education and training programs, states can examine their longitudinal
data systems to ensure they track students from entry into education through postsecondary education and into the workforce.
Policymakers also may want to encourage business leaders to become more involved in education outcomes for all students to
ensure college- and-career-readiness.

» Community Services for Hard-to-Employ

Adults facing a broad range of potential barriers to employment have been identified as “hard-to-employ” and need community
support to help them overcome obstacles to sustainable employment. Many face challenges such as a criminal background, lack of
a high school diploma, illiteracy, poor technology skills, poor English or mental and physical health conditions. For many, the cost
to enter postsecondary education is prohibitive or they may have family responsibilities that stop them from obtaining training and
a credential. Policymakers can work to develop community-based services so these people can successfully complete training, get
hired and stay in jobs. States need to develop specialized screenings, assessments and interventions to identify the hard-to-employ
and assist in the transition to work. Communities can then work to provide alcohol, drug and mental health treatment, services for
the disabled, adult education programs and a network of wraparound services to meet needs.

» Employment of Veterans

Some veterans experience difficulties with the transition to civilian life. Veterans and separating service members may need support
to learn about employment resources and expertise or to protect their employment rights. Policies such as awarding credit for
training and experience, career exploration and job skills for unemployed veterans and training veterans to fill high-demand jobs
will be priorities for some states in 2015. Business leaders should be involved to assist with on-the-job training, apprenticeships and
work-study programs to build on veterans’ unique skills sets. Higher education also needs to develop an institutional understanding
of the mental, physical and behavioral health needs of veterans, as well as to address barriers to success as veterans return to obtain
credentials, certificates or a degree leading to employment.

For more information on these topics and for additional resources on workforce development policy, see » www.csg.org/top5in2015.
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Pam Goins is the director of education policy at CSG headquarters in Lexington, Ky. She manages the State Pathways to Prosperity initiative focused on the
nexus between education and workforce development to ensure America has a strong workforce for economic development and prosperity. She initiates
policy analysis and dissemination to executive, legislative and judicial government officials around the country. In addition, she is the lead staff liaison to the
Education and Workforce Development Public Policy Committee, comprised of nearly 100 governmental leaders and private sector members who address
emerging challenges and issues from dynamic educational conditions in the states. Members of the committee focus on rising trends, innovative and
effective solutions and viable policy positions and response projects.
Prior to joining CSG in 2005, Goins served as a program consultant for the Kentucky Department of Education for 11 years, working in a regulatory and policy
compliance capacity, as well as associate director for Kentucky Center for Instructional Discipline, a statewide center working with 176 local school districts
in Kentucky on positive behavior supports for students. She is a certified educational mediator and certified Kentucky administrative hearing officer. Goins
completed her bachelor’s degree in psychology at Eastern Kentucky University and her master’s degree in education at the University of Kentucky.

GET INVOLVED »
CSG provides state leaders a variety of regional and national opportunities to actively engage on issues of importance to their jurisdictions and
constituents. CSG’s regional and national committees and task forces are designed to encourage multi-state problem solving, the sharing of best
practices and networking among state officials and between the public and private sectors.
CSG’s Education and Workforce Development Public Policy Committee is co-chaired this year by Rep. John DeBerry, Tennessee, and Rep. Jacqueline
Sly, South Dakota. Over the past two years, the committee has focused on several key issues, including preschool education, the role of technology in
instruction, postsecondary degree attainment and the transition from school to sustainable employment.
The committee will hold its next meeting as part of the CSG 2015 National Conference, Dec. 10-13 in Nashville, Tenn.

CSG RESOURCES»
WORKFORCE DEVELOPMENT
Pam Goins (859) 244-8142 | pgoins@csg.org
www.csg.org/statepathwaystoprosperity

HEALTH
Debra Miller (859) 244-8241 | dmiller@csg.org
www.csg.org/health

KNOWLEDGE CENTER
Jennifer Horne (859) 244-8198 | jhorne@csg.org
www.csg.org/knowledgecenter

INTERNATIONAL AFFAIRS
Catherine Bray (202) 624-5460 | cbray@csg.org
www.csg.org/internationalaffairs

FISCAL & ECONOMIC DEVELOPMENT
Jennifer Burnett (859) 244-8114 | jburnett@csg.org

FEDERAL AFFAIRS
Andy Karellas (202) 624-5460 | akarellas@csg.org

www.csg.org/fiscal | www.statesperform.org

ENERGY & ENVIRONMENT
Rebekah Fitzgerald (859) 244-8254 | rfitzgerald@csg.org
www.csg.org/energy | www.csg.org/environment

INTERSTATE COMPACTS
Crady deGolian (859) 244-8068 | cdegolian@csg.org
www.csg.org/ncic

www.csgdc.org

EDUCATION
Pam Goins (859) 244-8142 | pgoins@csg.org
www.csg.org/education

TRANSPORTATION
Sean Slone (859) 244-8234 | sslone@csg.org
www.csg.org/transportation

Regional Contacts »
CSG East» Wendell Hannaford, Director | (212) 482-2320 | whannaford@csg.org CSG Midwest» Mike McCabe, Director | (630) 925-1922 | mmccabe@csg.org
CSG South» Colleen Cousineau, Director | (404) 633-1866 | ccousineau@csg.org CSG West» Edgar Ruiz, Director | (916) 553-4423 | eruiz@csg.org
contact Jennifer Burnett | 859.244.8114 | jburnett@csg.org or visit www.csg.org/fiscal

contact Pam Goins | (859) 244-8142 | pgoins@csg.org or visit www.csg.org/statepathwaystoprosperity

